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WRG Corporate Services Awarded Contract with IDHW

Boise, ID — WRG Corporate Services is pleased to announce that the company has been awarded a
year-long contract with the Idaho Department of Health and Welfare IDHW), Bureau of
Community and Environmental Health. WRG will provide consultation and supportt to the bureau
to create comprehensive and sustainable organizational structures for three statewide coalitions
including the Diabetes Alliance of Idaho, the Tobacco Free Idaho Alliance, and the fledgling
Community Health Worker group.

Components of the work with each of the three groups includes identifying and assessing volunteer
readiness, research on other similar in-state and out-of-state organizations, facilitation of data
collection and meetings, and the creation of a written report outlining recommendations and next
steps as related to formalizing or strengthening the organizational structure of each group. Upon
acceptance of the report and recommendations, WRG will provide consultation and guidance on
necessary tasks, processes, and documentation needed for each of the groups to adopt the
recommended organizational model. Assistance may include drafting organizational documents
needed to apply for state and federal nonprofit status including bylaws, articles of incorporation,
board member job descriptions, and budget forecasts.

“We are honored to assist the DAI and TFIA, two long-standing Idaho advocacy groups, with steps
to formalize their organizations, and we look forward to working with the fledgling CHW group to
help them define the best organizational structure for their long-term vision,” said WRG Corporate
Services president, Jennifer Wheeler.

WRG Corporate Services, LLC, provides flexible, customized assistance with board, shareholder, and nonprofit meeting needs;
creation of policies and documents that mirror best practices, and general assistance in bringing organization to a company or
situation. As president, Jennifer Wheeler brings 30+ years of experience in alumni relations/higher education and nonprofit
leadership. Jennifer’s strengths lie in her organizational planning, strategic thought processes, and ability to envision and
implement projects or concepts. She is highly adept at big picture planning while paying keen attention to detail.
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